TRAFFORD COUNCIL

Report to: Executive

Date: 25" November 2019

Report for: Decision

Report of: Cllr Jane Slater Executive Lead Health and Wellbeing
Report Title

Trafford Together Locality Plan - Our Plan for Health and Social Care
Sustainability and Reform

Summary

Trafford Together Locality Plan is our blueprint for the transformation of health
and social care over the next 5 years. It also incorporates the NHS 10 year long
Term Plan. We see this as part of a wider Trafford Partnership which includes
the many areas of change that health and social care are part of. In so doing we
aim to be part of our public service reform so that we have shared resources and
shared aspirations and outcomes.

Trafford Together Locality Plan incorporating the NHS Long Term Plan outlines:
e Trafford’s priorities, behaviours and principles

e Trafford as a Place

e Transforming Public Services in Trafford

e Building a sustainable system

e Trafford enablers — unlocking economic potential

e How will we make a difference

e NHS Long Term Plan

The development of the plan has been led by Sara Radcliffe, Director of Integrated
Health and Social Care Trafford CCG and Council and supported by Martyn
Pritchard CCG Accountable Officer, Diane Eaton Corporate Director Adults and Ged
Rowney, Corporate Director Children. It will also be presented at the December
CCG Governing Body Board meeting and be submitted to Greater Manchester
Health and Social Care Partnership.

Recommendation(s)

The Executive is asked to:-
1. agree the plan;

2. Note that the plan is to be submitted to Greater Manchester Health and
Social Care Partnership

Contact person for access to background papers and further information:

Name: Thomas Maloney - Programme Director (Health and Care)



Extension: 4776

Background Papers: None

Implications:

Relationship to Policy This work underpins the Health and Wellbeing

Framework/Corporate Priorities priority. However, it also has links and an impact
on all corporate priorities through the interplay of
health across the corporate priorities.

Relationship to GM Policy or The plan relates to the GM Health and Social

Strategy Framework Care Partnership’s agreed direction for a locality

plan in each of the 10 boroughs, and a response
to the NHS 10 year Long Term Plan which is
integral to the delivery of our place based health
and social care model.

Financial The plan is based on the current financial
resources within the system but will need to be
continually reviewed as part of ongoing financial
management both in organisations and across the

system.

Legal Implications: The plan has no specific legal implications at this
point.

Equality/Diversity Implications Each part of the locality plan, as it progresses,

will need to adhere to the Equality and Inclusion
procedures outlined by the commissioning body of
either the CCG or Council.

Sustainability Implications Each part of the locality plan, as it progresses, will
need to adhere to the health and social care
system’s implications on sustainability.

Resource Implications e.g. Staffing | The plan, at this point, currently has no specific
/'ICT / Assets resource implications, but as we move through the
delivery of different reform areas we will need to
consider our assets and the implications of reform
in order to achieve sustainability.

Risk Management Implications Each part of the locality plan, as it progresses, will
need to adhere to the health and social care
system'’s implications on risk management.

Health & Wellbeing Implications The plan is integral to the health and wellbeing of
the Trafford population as it outlines the direction
for how we aim to deliver a health and social care
system for our residents, based on prevention and
interconnected to other priorities.

Health and Safety Implications None to note at this stage

1.0 Background

1.1 We have worked across our health and social care system to produce the plan which
Is based around 4 main principles these are: our population; the people we serve;
the place where we live and work; and the partnerships we create. In doing so we
have three main aspirations for this plan: better lives for our most vulnerable people;
better wellbeing for our population; and better connections across our communities.
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We have built our plan around our place and in Trafford this is our four
neighbourhoods, our locality and working with other localities in Greater Manchester.

1.2  Our foundation for the plan and health and social care integration has four areas.
These are: our Local Care Alliance made up of our health and social care providers
and commissioners working together; our Local Care Organisation which is
delivering community health and social care in our four neighbourhoods; our GP
primary care networks that together will collectively be developing care; and an
integrated strategic commissioning function that will commission for the person.

1.3 The plan encompasses six areas of system reform and builds upon these through
the five years. These are: prevention; living well at home; our urgent care system;
our planned care system; our children’s services; and our mental health system. By
prioritising together these areas of reform and working across our partnerships, we
aim to also achieve the NHS Long Term plan, which is an integral part of our locality
plan.

1.4  All Districts are required to submit their Locality Plans to Greater Manchester for
consideration together with the NHS Long Term Plan. This is part of the ongoing
process of development and review of the plans.

Other Options

The alternative option would be not to have a plan or to have separate plans for health and
social care — this is not recommended as the ability to strategically move forward with a
place based integrated health and social care commissioning and delivery system is based
upon an agreed and integrated strategic direction.

Consultation
Consultation is not proposed at this stage but may be applicable as we go through the 5
year reform process.

Reasons for Recommendation
The Trafford Together Locality Plan provides a blueprint for the transformation of health and
social care over the next 5 years. It also incorporates the NHS 10 year long Term Plan.

Key Decision Yes
If Key Decision, has 28-day notice been given? Yes — notice was given in accordance
with Regulation 10

Finance Officer Clearance (type in initials)......... NB.........
Legal Officer Clearance (type in initials)......... JLF......

[CORPORATE] DIRECTOR’S SIGNATURE Diane Eaton

To confirm that the Financial and Legal Implications have been considered and the Executive
Member has cleared the report.



